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Presentation Notes
THANK YOUS
JILL FARSCHMAN – INVITING – CPA BOARD – LEADERSHIP – NATIONAL REPURATION – FORWARD LOOKING�
BOARD MEMBER SUSAN GREEN – COACHING ME ON WHAT YOU ALL MIGHT LIKE TO HEAR ABOUT�
ALL OF YOU – WORK YOU DO DAILY – IN THE FACE OF EVERYTHING – DEADLINE PRESSURES, SHIFTS IN TECHNOLOGY, CHANGING READER EXPECTATIONS IN A DIGITAL WORLD – I’M SO THANKFUL TO YOU FOR ALL OF IT – BECAUSE THE WORK YOU DO IS VITAL TO OUR STATE.�
SO – HOW DID WE COME TO THIS? WHY IS A FOUNDATION PERSON UP HERE? 

I COME AS AN ALLY – BECAUSE THE FOUNDATION I REPRESENT (WHICH IS THE DENVER GATES – GATES RUBBER – FAMILY FOUNDATION – NO RELATION TO BILL AND MELINDA)

GATES – AND THE FOUNDATIONS WE PARTNER WITH – AND NONPROFITS WE SUPPORT – HAVE ONE THING IN COMMON – 

WE ALL RELY ON THE JOURNALISM THAT NEWSPAPERS PRODUCE – FOR TWO THINGS IN PARTICULAR: 

TO HOLD THE POWERFUL TO ACCOUNT, AND TO ENSURE THE PUBLIC HAS THE INFORMATION IT NEEDS TO MAKE GOOD DECISIONS ABOUT BIG CHALLENGES FACING OUR STATE. 

SO THINK OF ME AS A PROXY FOR MANY CIVIC LEADERS – WE’RE HERE BECAUSE WE – I DEEPLY CARE ABOUT JOURNALISM AS A CORE PILLAR OF A FUNCTIONING, DEMOCRATIC, CIVIL SOCIETY.

NOW – FRANKLY WE’RE AGNOSTIC RE: WHAT PLATFORM OR BUSINESS MODEL PRODUCED THE JOURNALISM – AS LONG AS IT’S GOOD, FAIR, AND TRUE. 

THAT SAID – WE PARTICULARLY LOVE NEWSPAPERS – WE RECOGNIZE YOUR VITAL ROLE, ESPECIALLY IN SMALL TOWNS, COVERING STORIES AND SERVING COMMUNITIES THAT NO OTHER NEWS OUTLETS ARE EVEN TOUCHING
�ALL LOCAL NEWS IS IN A FIGHT FOR SURVIVAL – YOU ALL ARE LIVING THIS, HAVE BEEN FOR LAST 10, 20 YEARS of DIGITAL DISRUPTION�
BUT IT’S ALSO A REALLY EXCITING TIME – LOTS OF SEISMIC SHIFTS THAT HAVE THE POTENTIAL TO UNITE US – IF WE CAN THINK BEYOND OUR OWN NEWSROOMS, ABOVE THE DAY TO DAY – 

AND HAVE A BIG CONVERSTION ABOUT THE ROLE OF JOURNALISM IN OUR STATE – AND HOW WE CAN HELP EACH OTHER – REGARDLESS OF FORMAT, BUSINESS MODEL – TO FOCUS ON OUR COMMON MISSION – INFORMED, ENGAGED, CONNECTED COMMUNITIES.�
SO THREE THINGS I’LL COVER THIS MORNING:
PERSONAL STORIES ABOUT HOW GATES FAMILY FOUNDATION AND I GOT INVOLVED IN THIS WORK
TAKEAWAYS FROM COLORADO MEDIA PROJECT, KNIGHT COMMISSION ON TRUST MEDIA AND DEMOCRACY
SUGGEST A PATH FORWARD – SENSE OF URGENCY – OPPORTUNITIES FOR US TO JOIN FORCES – TO BUILD MORE COMMUNITY SUPPORT FOR LOCAL JOURNALISM 
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PERSONAL HISTORY�
LOVE FOR NEWSPAPERS STARTED EARLY – THIS IS ME, ENJOYING MY HOMETOWN PAPER, THE TOLEDO BLADE�
FIRST JOB – PAPER GIRL DELIVERING WEST TOLEDO HERALD - LOCAL WEEKLY�
STUDIED JOURNALISM AT UNC-CH – 1998 WAS IN FIRST CLASS TO GRADUATE WITH HTML SKILLS – ONLINE SIDE AT SUN-SENTINEL – STATESMAN

BACK TO GRAD SCHOOL AT USC ANNENBERG – PUBLIC RADIO – LAST JOB IN NEWSPAPERS COVERING EDUCATION FOR DAILY BREEZE IN TORRANCE�
PUBLIC EDUCATION BECAME A PASSION AREA FOR ME – SO AFTER 10 YEARS AS A JOURNALIST

SPENT NEXT DECADE IN THE NONPROFIT WORLD – EDUCATION REFORM, COMMUNITY DEVELOPMENT – STORYTELLING/MARKETING/FUNDRAISING

ALL WHICH BROUGHT ME TO GATES – VICE PRESIDENT OF COMMUNICATIONS AND PROGRAM OFFICER OUR INVESTMENTS SUPPORTING INFORMED COMMUNITIES
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PERSONAL HISTORY�
THIS IS OUR PRESIDENT, TOM GOUGEON, ON THE LEFT – BACK IN THE 80S WHEN HE WAS A TOP AID FOR MAYOR FEDERICO PENA

TOM’S BEEN A CIVIC LEADER IN DENVER FOR OVER 40 YEARS – HE’S WORKED ON UNION STATION, DIA, STAPLETON – ACTIVE ON BOARDS – DENVER WATER, URBAN LAND CONSERVANCY – A REALLY ACTIVE, COMMITTED, CIVIC LEADER

WHO SHOULD I GET TO KNOW AT THE POST? DON’T KNOW ANYONE

SURPRISED ME – WHAT DOES THAT MEAN – CIVIC LEADER LIKE TOM DOESN’T HAVE ANY CONNECTION TO ONE OF THE MOST IMPORTANT CIVIC INSTITUTIONS IN OUR STATE�
NOW – I TELL YOU THIS STORY BECAUSE I WANT YOU TO KNOW  – WE, THE COMMUNITY, ALL MOURN – AND WE ARE ALL EFFECTED – BY WHAT’S BEEN LOST WITH CLOSURE OF THE ROCKY, THE REDUCTION IN REPORTING STAFF AND COVERAGE – NOT JUST AT THE POST – BUT AT NEWSPAPERS ACROSS THE STATE – WE’RE LOSING SOMETHING PERSONAL, TOO

THAT’S WHAT WAS MOST CONCERNING ABOUT TOM’S RESPONSE – LOST THAT CONNECTION – OBSERVING FROM THE SIDELINES – DISENGAGED, DISEMPOWERED – AND THAT TO ME, WITH JOURNALISM IN MY BLOOD, WAS A BIG PROBLEM.



“Consider this also a signal to our community 
and civic leaders that they ought to demand better.”
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ORIGIN STORY OF CMP�
AND THEN THIS HAPPENED – APRIL 8, 2018 – ALMOST EXACTLY ONE YEAR AGO�
OF COURSE, YOU ALL KNOW THE STORY WELL – AND TO ME, ONE OF THE BEST THINGS THAT COULD HAPPEN FOR JOURNALISM

WAKE UP CALL FOR BROADER COMMUNITY – SENSE OF RESPONSIBILITY – COMMUNITY CONVERSATIONS - CAPTURED ATTENTION NATIONWIDE AS TO THE PLIGHT – AND IMPORTANCE – OF LOCAL NEWSPAPERS�
WHICH BILLIONAIRE? INTERESTING THOUGHT EXERCISE – BUT AS WE KNOW, THE POST IS NOT FOR SALE

SAME TIME – EVEN THE MOST BENEVOLENT BILLIONAIRE – WARREN BUFFETT – IS VEXED BY THE CHANGING BIZ MODEL OF NEWSPAPERS

SO FOR US – MOST PRODUCTIVE THING WE COULD DO – START A FORWARD-THINKING COMMUNITY CONVERSTATION ABOUT THE FUTURE OF CIVIC JOURNALISM IN OUR STATE�
HOW MIGHT WE THINK ABOUT THIS NOT FROM A ‘SAVE NEWSPAPERS’ PERSPECTIVE, BUT ‘SAVE CIVIC JOURNALISM’?
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FUNDED LITTLE SUMMER RESEARCH PROJECT

LED BY JB HOLSTON – DEAN OF COLLEGE OF COMPUTER SCIENCE AND ENGINEERING – UNIVERSITY OF DENVER – SERIAL ENTREPRENEUR IN MEDIA AND TECHNOLOGY – LOOKING AT THINGS THROUGH LENS OF BUSINESS AND SUSTAINABILITY

STARTED THIS THING CALLED THE COLORADO MEDIA PROJECT – THREE MONTH SPRINT – JB’S TERM

GOALS

HELP MORE COLORADANS UNDERSTAND MONUMENTAL SHIFTS TAKING PLACE IN THE BUSINESS AND PRACTICE OF JOURNALISM

RESEARCH AUDIENCE, MARKET GAPS, AND BIZ OPPORTUNITIES FOR PUBLIC-SERVICE JOURNALISM IN COLORADO – DESIGN AND TEST VIABLE COMMERCIAL SOLUTIONS

EXPLORE NEW ROLES FOR COMMUNITY AND PHILANTHROPY IN SUPPORING LOCAL JOURNALISM







Benchmark study of CO 
public, nonprofit and 
digital-native outlets

Survey of 2,000+ Colorado 
residents’ media habits

Public events with 
national thought leaders

Digital prototype 
research and testing

Analysis of sustainable 
media business models

40+ hours interviewing 
CO journalists
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CMP SUMMER OF RESEARCH – METHODS:�
WITH BOSTON CONSLUTING GROUP – WE SURVEYED MORE THAN 2,000 COLORADO RESIDENTS – WHERE ARE THEY GETTING LOCAL NEWS? WHAT ARE THEY MOST INTERSTED IN? WHAT ARE THEY WILLING TO PAY FOR?

WITH INN – FIRST EVER STUDY OF NONPROFIT, PUBLIC, AND DIGITAL-NATIVE MEDIA OUTLETS

OVER 40 HOURS INTERVIEWING CO JOURNALISTS – ABOUT TRENDS, PREDICTIONS, IDEAS

PUBLIC EVENTS WITH NATIONAL THOUGHT LEADERS – PHILANTHROPY, DIGITAL INNOVATION

WITH DU STUDENT GROUP CULTIVO – PUBLIC DESIGN THINKING WORKSHOPS  DEVELOP AND PILOT TEST DIGITAL APS TO CONNECT MORE COLORADANS TO LOCAL NEWS

WITH BCG – ANALYSIS OF SUSTAINABLE MEDIA BUSINESS MODELS

Detailed findings available at coloradomediaproject.com

Here I’m going to share some of the big takeaways – most applicable to you all:




2.4M
Total 

Potential 
Audience5.5M

Total Colorado 
population

Interested in CO news

Digitally savvy

Read more than headlines

1.0M
Paying for 

Local 
News

1.4M
Non-

Paying 
Readers

Quantifying CO’s Digital News Market
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QUANTIFIED THE POTENTIAL DIGITAL NEWS MARKET in CO FOR THE FIRST TIME – public data set – TREASURE TROVE – drill down by local geography, race, ethnicity, gender

MEDIA OUTLETS OF ALL TYPES – NEWSPAPERS, RADIO, TV – ALL ARE GETTING A HUGE SHARE OF THEIR AUDIENCE FROM DIGITAL

Asked the question: HOW MANY PEOPLE NOT ONLY READ, BUT ARE ACTUALLY WILLING TO PAY FOR IN-DEPTH CO NEWS – THAT’S STATE, LOCAL, NEIGHBORHOOD – DELIVERED DIGITALLY?

EXPLAIN THE CHART

ACTUALLY QUITE BIG 



The Attention Economy
CO news audiences are shifting …

Read only headlines or short summaries

Prefer full-length articles or programs

Regularly dig-in to long-form journalism

Use a digital device to consume news daily

Aug. 2018 Colorado Media Project survey of 2,000+ CO residents

How do Coloradans consume news?

5.5M
Total 

CO pop.
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ANOTHER THING WE EXPLORED – SHIFTING HABITS OF COLORADO NEWS CONSUMERS

LOCAL NEWS IS COMPETING FOR ATTENTION WITH NETFLIX, FACEBOOK, ENTERTAINMENT
�LOOKING AT 5.5 MILLION COLORADANS

92% CONSUME NEWS DAILY ON DIGITAL DEVICE – BUT MOST ARE SKIMMING

60% ONLY READ HEADLINES – THE REST DO STILL ENJOY FULL-LENGTH ARTICLES OR PROGRAMS
�A LITTLE DISHEARTENING TO SEE THAT LAST STATISTIC
�TAKEAWAYS – NOT THAT WE SHOULDN’T DO THE INVESTIGATIVE REPORTING, THE LONGER FEATURES

BUT WE NEED TO MARKET THOSE HIGH-VALUE PIECES WITH BITE SIZED CRUMBS, LEADING TO THE IN-DEPTH STORIES. 

SUMMARIES, INFO GRAPHICS, RELEVANCY, TARGETING STORIES TO THE RIGHT READERS – IT ALL MATTERS SO MUCH IN THIS DIGITAL WORLD






% of respondents ranking top 3 affiliation

Strongest affiliations are local

16%

City

27%

34%

1%

OtherState

16%

Neighbor-
hood

National

5.5M
Total 

CO pop.
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OTHER BIG TAKEAWAYS – LOOKING AT THE WHOLE 5.5 MILLION STATE POPULATION�
COLORADANS STRONGEST AFFILIATIONS ARE LOCAL – TO NEIGHBORHOOD AND CITY
�TRACKS WITH NATIONAL DATA YOU’VE SEEN – “MY MEDIA” ALWAYS RANKS MORE TRUSTWORTHY THAN “THE MEDIA”

YOU’LL HAVE WHOLE SESSION COMING UP WITH LYNN WALSH ON TRUST - LOCAL NEWS IS CLEARLY WINNING IN THAT ARENA



Interest in news scope, as ranked by respondent

Interest in news is broader 5.5M
Total 

CO pop.

4%

32%

State

45%

Int'l
Neighbor-

hood
City

50%

17%

54%

National

Rank 2

Rank 1
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BUT COLORADANS INTERST IN NEWS IS BROADER 

SO I CHALLENGE YOU TO THINK – HOW MIGHT COMMUNITY NEWS OUTLETS THREAD THAT NEEDLE AND CAPITALIZE ON BOTH OF THESE FACTS? 

WHAT KIND OF STATEWIDE CONTENT PARTNERSHIPS ARE YOU INVOLVED WITH? OR MIGHT WE FORM?



Paying audiences prioritize government 
and politics

Of the topics that you typically consume, please rank them in order of importance to you.

Order of importance - top five topics

1.0M
High 
WTP

Economy

% respondents ranking in top 31

47%

30%

Crime &
safety

Sports

Government
& politics

Weather
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MORE GOOD NEWS, IF YOU CARE ABOUT CIVIC JOURNALISM -- 
�OF THE 1-MILLION COLORADANS WILLING TO PAY FOR LOCAL NEWS – 
�YOUR COVERAGE OF GOVERNMENT AND POLITICS IS MOST IMPORTANT (NEARLY HALF OF COLORADANS RANK IT #1) 

GOVERNMENT AND POLITICS IS ALSO THE TOPIC THAT READERS RANKED #1 MOST LIKELY TO PAY FOR (35%)



Relevance to daily lives, community exploration 
and connections drive readership

What are your motivations for consuming published content?

1.0M
High 
WTP

Cited motivation for consuming news % 
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WHY DO COLORADANS READ LOCAL NEWS?

TOP REASONS HAVE TO DO WITH RELEVANCE TO THEIR DAILY LIFE – DISCOVER NEW EVENTS, RESTAURANTS – STAY UP TO DATE WITH FRIENDS AND COLLEAGUES (WATER COOLER FODDER)

FOR OVER HALF (54%) FEELING CONNECTED TO LOCAL COMMUNITY IS WHY – THAT’S A BRIGHT SPOT TO ME

ALSO INTERESTING – WHEN THINKING ABOUT MESSAGING YOUR VALUE TO THE COMMUNITY – HOLDING PUBLIC LEADERS ACCOUNTABLE RESONATES WITH JUST 39% OF PEOPLE

(EVEN THOUGH THIS IS THE SAME GROUP THAT IS MOST INTERESTED IN GOVERNMENT AND POLITICS – GO FIGURE)



Reports from the Colorado Media Project

coloradomediaproject.com/why
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INVITE YOU TO 



The emerging nonprofit/digital media ecosystem

Local

Statewide 

Investigative

Issue-Specific
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SHIFTING GEARS – ANOTHER COMPONENT OF THE RESEARCH WE DID LAST SUMMER – BASELINE STUDY OF NONPROFIT AND DIGITAL-ONLY NEWS OUTLETS IN COLORADO

WE DID THIS B/C SO MANY IN PHILANTHOPY – GATES INCLUDED – ARE INVESTING IN DIGITAL NEWS STARTUPS TO FILL NEWS GAPS – IN IMPORTANT BEATS LIKE EDUCATION, NATURAL RESOURCES

WANTED TO BETTER UNDERSTAND THIS ECOSYSTEM AS WELL

BASELINE SURVEY, PARTNERED WITH INN

THESE SITES HAVE GREAT CONTENT – MOSTLY STAFFED WITH NEWSPAPER JOURNALISTS

NOTE: REMOVED RMPBS AND CPR FROM BUSINESS SIDE ANALYSIS – OPERATING AT TOTALLY DIFFERENT SCALE – MADE POSSIBLE BY TEAMS OF PROFESSIONAL FUNDRAISERS AND BUSINESS FOLKS

THE REST WE FOUND WERE EXTREMELY UNDERINVESTED IN BUSINESS SIDE OPERATIONS – FRAGILE AND CONSTANTLY SHIFTING – WHILE WE WERE DOING THE STUDY – COLORADO SUN LAUNCHED – AN ARTS SITE – CONFLUENCE DENVER CLOSED – STREETSBLOG’S ONLY REPORTER LEFT/EXES)

LACK OF DIVERSITY IN REPORTING STAFF – THOUGH THAT’S SIMILAR AT MANY MEDIA OUTLETS IN COLORADO

NOT SCALED – COLORADO NEWSPAPER AND TV AUDIENCES ARE STILL FAR LARGER – BUT EXTREMELY LOYAL AUDIENCES – PAYING FOR FREE CONTENT OUT OF A SENSE OF MISSION

THAT SAID – NONPROFIT DIGITAL MEDIA IS GROWING EXPONENTIALLY – 10 YEARS AGO, JUT A FEW DOZEN NATIONWIDE �
TODAY, MORE THAN 180 INN MEMBERS – EMPLOYING 3,000 STAFF MEMBERS – 2200 OF THOSE JOURNALISTS – COMBINED REVENUE NEARLY $350 MILLION�
WE DID A LOT MORE RESEARCH – AS I’VE MENTIONED YOU CAN SEE IT ALL ONLINE – BUT IN THE END, BOSTON CONSULTING GROUP – WHICH HAS AN INTERNATIONAL MEDIA PRACTICE, MOSTLY WORKS WITH COMMERCIAL MEDIA – HAD A SURPRISING CONCLUSION



Primary 
revenue
stream

Supplemental
revenue 
stream

Nature of
experience

Commercial model Public media model

Subscription &
advertising revenue

Individual philanthropy 

Tiering of consumer experience,
content, and ad-exposure based

on level of subscription

Voluntary membership &
advertising revenue

Individual philanthropy and
foundations

Uniform experience for 
all consumers regardless of
membership/contributions

More sustainable model for business

Evolving digital business models
Only the public media model ensures equitable access to all
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FOR DIGITAL LOCAL NEWS – THE MOST SUSTAINABLE BUSINESS MODEL LOOKS A LOT LIKE PUBLIC MEDIA

WHY? YOU KNOW IT BEST – COMMERCIAL MEDIA IS A TOUGH GAME – ON ANY PLATFORM

IN 2018 FACEBOOK AND GOOGLE ATE UP MORE THAN 70% OF DIGITAL-ONLY OR PURE-PLAY AD BUYS IN LOCAL MARKETS

YOU MIGHT BE THINKING – BUT 90% OF LOCAL ADVERTISERS USE BOTH DIGITAL AND NONDIGITAL ADVERTISING – SO THAT CONTINUES TO BE A HUGE BENEFIT TO LOCAL NEWSPAPERS AND YOUR VITAL, PRINT PRODUCT

BUT AS MORE OF YOUR OPERATION MOVES ONLINE – 

THE PUBLIC MEDIA MODEL IS SOMETHING TO CONSIDER – ESPECIALLY FOR LOCAL NEWS – BECAUSE IT IS SO PERFECTLY TUNED IN WITH THE MISSION OF JOURNALISM – 

FREE TO ALL – EQUITABLE ACCESS – NOT FOR PROFIT – MEMBER SUPPORTED – COMMUNITY CONNECTED�
ADVERTISERS WHO VALUE BRAND AFFILIATION – MAJOR DONORS WHO GET THE MISSION OF JOURNALISM 

INVESTED IN BUSINESS SIDE – PROFESSIONALS ON STAFF WHO UNDERSTAND COMMUNITY FUNDRAISING AND FINANCE
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BRIEFLY I WANT TO MENTION – AS WE WERE LOOKING AT LOCAL NEWS IN COLORADO – THE KNIGHT FOUNDATION’S COMMISSION ON TRUST, MEDIA AND DEMOCRACY WAS LOOKING AT THESE ISSUES NATIONALLY

IN JANUARY THEY MADE RECOMMENDATIONS IN THREE AREAS

HUGE FOCUS ON LOCAL NEWS AS THE LYNCHPIN TO RESTORING TRUST NOT JUST IN THE MEDIA, BUT IN OUR OTHER CIVIC INSTITUTIONS AND IN DEMOCRACY ITSELF.

A FEW OF THE RECOMMENDATIONS RELATED TO LOCAL NEWS:

ACCELRATE CREATION OF NONPROFIT AND HYBRID MODELS
ENCOURAGE MORE COLLABORATION AMONG JOURNALISM ENTITIES AT ALL LEVELS
PRACTICE RADICAL TRANSPARENCY AND COMMUNITY ENGAGEMENT
BUILD DIVERSE AND INCLUSIVE NEWSROOMS THAT REFLECT OUR COMMUNITIES
BREAK DOWN POLARIZATION BY CREATING INCLUSIVE LOCAL SPACES FOR CONSTRUCTIVE CIVIC DIALOGUE
AND BY TELLING STORIES THAT BUILD EMPATHY FOR OUR NEIGHBORS WHO DON’T THINK, LOOK, OR ACT LIKE US

SO ALL OF THIS IS PRETTY CEREBRAL – AND A LOT OF WORK – AND WE SIMPLY CAN’T DO IT ALONE

SO HOW CAN ALL OF US – JOURNALISTS AND SUPPORTERS – INVITE OUR COMMUNITIES TO JOIN US AS MEMBERS IN A MOVEMENT THAT IS NOT JUST ABOUT TRANSACTION, BIGGER THAN ADVERTISEMENT – IT’S ABOUT THE VITAL ROLE OF INFORMED COMMUNITIES AND CIVIC PARTICIPATION
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WITH SO MUCH DEPENDING ON THE FUTURE OF LOCAL NEWS

THE COLORADO MEDIA PROJECT WANTS TO PROVIDE MOMENTUM AND A CENTER OF GRAVITY 

FOR THIS CONVERSATION BETWEEN JOURNALISTS, PHILANTHROPY, AND THE BROADER COMMUNITY IN OUR STATE – AND NATIONALLY

WE HIRED NANCY WATZMAN – WHO IS HERE TODAY – SHE’S ON THE PANEL NEXT AND HELPING TO LEAD THE WORKSHOP FOR SMALL NEWSROOMS

SHE’S A FORMER INVESTIGATIVE JOURNALIST WHO HAS LOTS OF EXPERIENCE AS SHE SAYS “AT THE INTERSECTION OF JOURNALISM AND TECHNOLOGY”

MOST RECENTLY NANCY WORKED FOR THE KNIGHT COMMISSION ON TRUST MEDIA AND DEMOCRACY – GLAD TO HAVE HER BRING THIS EXPERIENCE TO BEAR LOCALLY

WE ALSO NOW HAVE A LOCAL ADVISORY COMMITTEE – FORMER DENVER POST EDITOR GREGORY MOORE, FORMER EDITOR OF THE ROCKY JOHN TEMPLE, MARIO CARERRA FORMERLY OF UNIVISION, FORMER ABC NEWS CORRESPONDENT JUDY MULLER, WHO NOW LIVES IN NORWOOD – ALSO NATIONAL ADVISORS – ALL ONLINE



CAPACITY

COLLABORATION

CONVERSATION
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THE WHOLE FOCUS OF THE MEDIA PROJECT MOVING FORWARD WILL BE TO STRENGTHEN THREE AREAS WE BELIEVE ARE VITAL TO A SUSTAINABLE FUTURE FOR LOCAL NEWS:

CAPACITY BUILDING – TO HELP LOCAL NEWS OUTLETS DEVELOP NEW REVENUE STREAMS – ADOPT NEW TECH TOOLS – AND ENGAGE NEW AUDIENCES

COLLABORATION – TO STRENGTHEN THE TIES THAT BIND JOURNALISTS ACROSS THE STATE – THROUGH REPORTING PARTNERSHIPS – DATA PROJECTS – ADDRESS NEWS GAPS COLLECTIVELY

CONVERSATION – TO BRING MORE OF THE PUBLIC – INDIVIDUALS AND PHILANTHROPISTS AND BUSINESS AND CIVIC LEADERS – CLOSER TO THE MISSION OF JOURNALISM

ACKNOWLEDGE – MOST OF WORK TO DATE HAS BEEN FRONT RANGE HEAVY – THIS IS A STATEWIDE INITIATIVE, ACTIVELY SEEKING WAYS TO GET MORE NON-FRONT RANGE OUTLETS INVOLVED – WILL BE WORKING WITH JILL AND THE CPA BOARD TO FIND WAYS TO DO THAT




Galvanizing resources & support for Colorado’s local newsrooms
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HOW? 

LEVERAGE, NOT DUPLICATION: Draw in national AND local innovations, best practices, funding opportunities, collaborations

GIVE YOU SOME EXAMPLES MOMENTARILY
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AS A STARTING PLACE –

IN JANUARY, GATES FAMILY FOUNDATION MADE A LEAD, THREE-YEAR INESTMENT JUST OVER A MILLION – JOINED BY DEMOCRACY FUND, BONFILS-STANTON, GROWING LIST

AIM TO RAISE AT LEAST $3 MILLION – NOT A LOT OF MONEY YOU THINK ABOUT THE STATE – BUT ALREADY ABOUT HALFWAY THERE

PARALLEL TO THE CMP: OTHER COLORADO FUNDERS ARE STEPPING UP, TAKING ECOSYSTEM APPROACHES TO ADDRESS COVERAGE GAPS AND INCREASE ACCESS TO HIGH-QUALITY JOURNALISM ON ISSUES THAT MATTER TO COLORADANS�
WALTON FAMILY FOUNDATION – $700K INVESTMENT IN WATER DESK AT CU-BOULDER – MITCH TOBIN -- FUNDING, TRAINING FOR JOURNALISTS COVERING WESTERN WATER ISSUES�
COLORADO HEALTH FOUNDATION AND COLORADO TRUST – BRINGING KAISER HEALTH NEWS TO COLORADO – SEEKING FREELANCERS AND PARTNERSHIPS WITH LOCAL OUTLETS�
COMMUNITY FOUNDATION BOULDER COUNTY – CHRIS BARGE, FORMER REPORTER FOR THE ROCKY – SUPPORT FOR EQUITY JOURNALISM IN BOULDER�
EACH OF THESE SOON WILL BE OFFERING CONTENT, RESOURCES, AND PARTNERSHIP TO YOUR NEWSROOM – INCREASING YOUR ABILITY TO DELIVER RELEVANT, LOCAL STORIES TO LOCAL READERS





https://knightfoundation.org/press/releases/knight-foundation-focuses-on-building-
the-future-of-local-news-in-300-million-five-year-commitment
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FEBRUARY – KNIGHT ANNOUNCEMENT – RECENTLY VISITED DENVER, SAW A LOT OF POTENTIAL HERE – MORE ON THAT MOMENTARILY

THIS IS A HUGE INVESTMENT – KNIGHT VERY COMMITTED TO NEWSPAPERS TRANSFORMATION IN THE DIGITAL AGE

THIS $300 MILLION DOUBLES THEIR NORMAL COMMITMENT – ALL DEVOTED TO LOCAL NEWS – GOOGLE AND FACEBOOK

LAST MONTH GATES HOSTED FUNDER BREAKFAST, CMP HOSTED JOURNALIST WORKSHOP 

ABOUT 50 IN ATTENDANCE (DIGITAL, NEWSPAPERS, RADIO, TV, NONPROFITS, FOR PROFITS, B-CORPS)

WORKSHOPPED PROJECTS ON THE HORIZON FOR THE COLORADO MEDIA PROJECT


https://knightfoundation.org/press/releases/knight-foundation-focuses-on-building-the-future-of-local-news-in-300-million-five-year-commitment
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COLORADO NEWS HUB @ ROCKY MOUNTAIN PUBLIC MEDIA

CAN A MULTI-OUTLET, CO-LOCATED NEWSROOM SEED COLLABORATION – EVEN BEYOND ITS WALLS?�
PHILLY WAS INCREDIBLY LUCKY TO HAVE THE LOCAL NEWSPAPER DONATED BY LENFEST SO THE INSTITUTE COULD HAVE A LAB TO TEST NEW MODELS AND IDEAS FOR JOURNALISM --

IN COLORADO, WE HAVE ROCKY MOUNTAIN PUBLIC MEDIA STEPPING UP TO PLAY A BACKBONE ROLE FOR THE STATEWIDE ECOSYSTEM

AMANDA MOUNTAIN AND LAURA FRANK ARE INCREDIBLE, POWERFUL LEADERS IN THIS MOVEMENT – LEADING WORKSHOPS TO FOLLOW

RAISING MONEY TO BUILD A COLLABORATIVE NEWSROOM ON THIRD FLOOR OF THEIR NEW $34 MILLION BUILDING – OPENING ABOUT A YEAR FROM NOW

COLORADO PRESS ASSOCIATION, ASSOCIATED PRESS, COLORADO INDEPENDENT, COLORADO SUN, CHALKBEAT, COLORADO FREEDOM OF INFORMATION COALITION, COLORADO MEDIA PROJECT, OPEN MEDIA FOUNDATION

FIRST FLOOR – COMMUNITY MEDIA / PUBLIC ACCESS CENTER – BLACK BOX THEATER, VIDEO AND AUDIO TECHNOLOGY

JILL FROM CPA AND NANCY FROM CMP WILL BE LOCATED THERE – SO I KNOW THEY’LL BE LOOKING FOR WAYS TO ENGAGE ALL OF YOU IN THIS COLLECTIVE WORK
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ALSO EXPLORING: CAN A SHARED CORPS OF JOURNALISTS FILL NEWS GAPS AND ADD CAPACITIES TO LOCAL NEWSROOMS?

THIS IS A PHOTO OF A WORKSHOP WE HOSTED LAST FALL – 15 NEWSROOMS, ACROSS COLORADO – INSTITUTE FOR NONPROFIT NEWS

ABOUT 30 JOURNALISTS – COMMERCIAL, NONPROFIT, NEWSPAPERS, RADIO, TV – FROM ALL ACROSS COLORADO

CPA HALL OF FAMER RICHARD BALLENTINE WAS THERE WITH AMY MAESTAS FROM THE DURANGO HERALD

CPA BOARD MEMBER JENNIFER HEFTY WAS THERE WITH EDITOR ERIC LARSEN (IN THE PHOTO) FROM THE FT. COLLINS COLORODOAN

MAPPED CAPACITIES AND COMMON GAPS NEWSROOMS COULD TACKLE THROUGH COLLABORATION

NEXT THE COLORADO MEDIA PROJECT IS LOOKING AT POSSIBLE PARTNERSHIPS WITH REPORT FOR AMERICA, SOLUTIONS JOURNALISM, AND OTHERS TO FILL SOME OF THOSE GAPS
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TECHNOLOGY FOR JOURNALISM: HOW CAN COLORADO NEWSROOMS LEVERAGE TECHNOLOGY TO ENGAGE COMMUNITIES, BUILD AUDIENCE, AND DEEPEN REPORTING?

THIS FALL, THE UNIVERSITY OF DENVER AND CMP WILL HOST A DAYLONG EVENT CALLED A MIGRAHACK 

BRINGING TOGETHER JOURNALISTS, TECHNOLOGY DEVELOPERS, AND OTHERS ENGAGED IN IMMIGRATION ISSUES 

NEXT WEEK – APRIL 15 AT NOON – YOU CAN JOIN US ONLINE FOR A ZOOM MEETING WHERE WE’LL START TO PLAN THE FALL EVENT – 

WE WANT IT TO BE RELEVANT FOR YOU GUYS – SO IF THE INTERSECTION OF JOURNALISM, TECHNOLOGY, AND IMMIGRATION SEEMS INTERESTING TO YOU – PLEASE GO TO OUR WEBSITE AND REGISTER TO JOIN US.



Monday, May 6, 2019
9:30 a.m. to 6 p.m.
University of Denver

Register: bit.ly/CMP-M3

M3: Machine learning, migration, 
mountains journalism unconference
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TECHNOLOGY FOR JOURNALISM: 

IN COLLABORATION WITH OUR FRIENDS AT OPENNEWS, CMP PRESENTS M3: MACHINE LEARNING, MIGRATION, MOUNTAINS JOURNALISM UNCONFERENCE. A DAY OF CONNECTION AND CONVERSATION AROUND INNOVATION AND COLLABORATION IN JOURNALISM.

JEREMY B. MERRILL OF THE QUARTZ AI STUDIO
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LAST NOVEMBER, CMP PARTNERED WITH NATIONAL NEWSMATCH CAMPAIGN

WORKED WITH SEVEN PUBLIC-SERVICE NEWSROOMS – JOINED FORCES FOR YEAR-END GIVING APPEAL – COMMON MESSAGE – PROMOTING LOCAL JOURNALISM – SPOTLIGHTING ONE ANOTHER AND IMPACT OF STORIES

BUILDING ON THAT MOMENTUM – RECENTLY GOT A GRANT FROM THE MEMBERSHIP PUZZLE PROJECT TO EXPLORE AN IDEA WE’RE CALLING

EPIC PASS FOR LOCAL NEWS

CAN A “BUY AND READ LOCAL” MARKETING PROGRAM ENGAGE MORE COLORADANS AND BOOST AWARENESS AND MEMBERSHIP FOR NEWSROOMS?

SOON WE’LL BE ANNOUNCING HOW NEWSROOMS STATEWIDE CAN GET INVOLVED IN THAT PROJECT

WE’LL BE LOOKING FOR A DIVERSE SET OF NEWSROOMS – DIFFERENT BUSINESS MODELS, GEOGRAPHIES, NEWSPAPER/RADIO/DIGITAL – TO TEST OUT IDEAS
�




Presenter
Presentation Notes
THIS JOINT MARKETING IDEA MIGHT SOUND A LITTLE SIMILAR TO SOMETHING CO PRESS ASSOCIATION PILOTED LAST APRIL – YOU ALL RECOGNIZED – JOURNALISTS HAVEN’T ALWAYS DONE A GREAT JOB AT TELLING THEIR OWN STORY�
I WAS SO IMPRESSED – CPA JOINED FORCES WITH CO BROADCASTERS AND CO MEDIA ALLIANCE FOR THE FIRST-EVER STATEWIDE PUSH TO CELEBRATE AND HONOR THE HARD WORK AND IDEALS OF COLORADO’S WORKING PRESS – COLORADO JOURNALISM WEEK

BRAVE FOR THEN-CEO JERRY RAEHAL TO NOTE THAT WHILE 60% OF COMMENTS ON SOCIAL WERE NEGATIVE OR SKEPTICAL – FAKE NEWS, TROLLS, ETC –FAR MORE WERE POSITIVE REACTIONS – LIKES, LOVES, SHARES – IT’S THIS SILENT, THANKFUL GROUP OF COMMUNITY MEMBERS I’D LIKE YOU TO THINK ABOUT ENGAGING�



% of Denver adults who say their local news 
media do each of the following WELL:

Presenter
Presentation Notes
LEAVE YOU WITH ONE MORE BIT OF DATA – LAST MONTH, A NEW PEW STUDY JUST CAME OUT – DRILLED DOWN IN SOME MAJOR METROS:

I KNOW DENVERITES ARE A SPECIAL BREED – BUT NUMBERS WERE GENERALLY SIMILAR TO NATIONAL:

65% SAY THEIR LOCAL NEWS MEDIA PROVIDES NEWS THEY USE DAILY

74% SAY YOU’RE ACCURATE, 72% SAY YOU’RE GOOD WATCHDOGS

AND NOT ON THIS CHART – BUT 81% SAY LOCAL JOURNALISTS DO A VERY OR FAIRLY GOOD JOB OF KEEPING US INFORMED

THAT’S ALL THE GOOD NEWS – YET ONLY 15% SAY THEY PAID FOR LOCAL NEWS IN THE PAST YEAR�
IT’S THIS DISCONNECT THAT WORRIES ME MOST – BUT ALSO HOLDS A KERNEL OF HOPE.�
HOW DO WE HELP MORE COLORADANS MAKE THE CONNECTION BETWEEN THE VALUABLE ROLE LOCAL JOURNALISM PLAYS – AND THEIR ROLE IN ITS VERY SURVIVAL?
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Presentation Notes
I’M SO INSPIRED BY THIS THEME

I BELIEVE THIS GOES WELL BEYOND NEWSPAPERS – COLORADO JOURNALISM IS STRONGER BY ASSOCIATION – BY COLLABORATION

THERE ARE TWO CORE ROLES, OUR COMMUNITY IS COUNTING ON JOURNALISM TO PERFORM – 

HOLDING GOVERNMENT, BUSINESS, AND OTHER POWERFUL INSTITUTIONS ACCOUNTABLE 

ALSO TELLING OUR COMMUNITY’S STORY – INTRODUCING US TO OUR NEIGHBORS, SPOTLIGHTING THEIR HUMANITY, BUILDING UNDERSTANDING, EMPATHY, SOLUTIONS

REGARDLESS OF PLATFORM, MEDIA TYPE, GEOGRAPHY, SIZE – THOSE ARE THE TWO THINGS THAT UNITE US
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Presentation Notes
THIS IS A GREAT ESSAY, JUST POSTED ON PULITZER.ORG BY GREGORY MOORE – READ IT – IT’S SOBERING AND INSPIRING IN THE SAME WAY

THE KEYNOTES AND HANDS-ON WORKSHOPS COMING UP NEXT ARE GOING TO HELP YOU THINK ABOUT COMMUNITY ENGAGEMENT AND ITS ROLE IN YOUR SUSTAINABILITY

HOW DO YOU TALK ABOUT WHAT YOU DO IN A WAY THAT RESONATES WITH YOUR COMMUNITY MEMBERS – FOR CIVIC AND PHILANTHROPIC LEADERS, AND ALSO FOR AVERAGE READERS?�
WHAT IS YOUR LOCAL PHILANTHROPY LANDSCAPE LIKE AND WHAT HAVE YOU DONE TO ENGAGE THEM?�
WHO ARE YOUR STRONGEST CHAMPIONS? HOW MIGHT YOU ENLIST THEM? 




This is a important moment for Colorado.

What will our local news ecosystem – and our 
democracy – look like in three years?

Presenter
Presentation Notes
AND THINKING ABOUT COLLABORATION – HOW CAN ALL COLORADO MEDIA JOIN FORCES MORE EFFECTIVELY – TO BETTER SERVE FOLKS HERE IN THE STATE WE ALL LOVE.�
HOW MIGHT WE TRULY BECOME TRULY “BETTER BY ASSOCIATION”? WHAT ARE YOU HOPING TO GET – AND WILLING TO GIVE?�
HOW MIGHT COLORADO MEDIA PROJECT BE HELPFUL AND RELEVANT TO YOU?




“Journalism steers the middle 
toward informed decisions.”

Elizabeth Green
Co-Founder, Chalkbeat

Presenter
Presentation Notes
I’LL END WITH THIS QUOTE THAT I LOVE – CHALKBEAT CO-FOUNDER ELIZABETH GREEN – SO IMPORTANT IN TODAY’S POLARIZED SOCIETY

NEWSPAPERS PLAY A VITAL ROLE IN OUR DEMOCRACY – THE ENTIRE STATE DEPENDS ON YOUR BOOTS ON THE GROUND IN COMMUNITIES ACROSS COLORADO TO REPORT THE NEWS EVERY DAY.

THANK YOU FOR DOING ALL THAT YOU DO – AND THANK YOU FOR HAVING ME THIS MORNING.



coloradomediaproject.com

Learn more – and join us!


	Colorado’s Local News Ecosystem:�Charting a Path Together��Colorado Press Association�April 12, 2019��Melissa Milios Davis�Gates Family Foundation
	Slide Number 2
	Slide Number 3
	“Consider this also a signal to our community �and civic leaders that they ought to demand better.”
	Slide Number 5
	Slide Number 6
	Quantifying CO’s Digital News Market
	The Attention Economy
 CO news audiences are shifting …
	Slide Number 9
	Slide Number 10
	Paying audiences prioritize government �and politics
	Relevance to daily lives, community exploration and connections drive readership
	Slide Number 13
	The emerging nonprofit/digital media ecosystem
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Galvanizing resources & support for Colorado’s local newsrooms
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	This is a important moment for Colorado.��What will our local news ecosystem – and our democracy – look like in three years?
	“Journalism steers the middle �toward informed decisions.”�
	coloradomediaproject.com��Learn more – and join us!

